ORE-37 Operations Reporting and Status

3.37  -   ORE-37 Operations Reporting and Status
This ORE is intended to be an outline for GDAAC operations staff shift transitions/turnovers.  This ORE intends to outline the actual shift turnover meeting agenda and identify various items of interest, which may need reporting/status

Exercise Assumptions:

All operations staff from both shifts (relieved and relieving) is present.

Operations Controller chairs the meeting.

ORE-37 Procedures:
ORE-37 Step-By-Step Procedures

Step No.
Input Action

1
Ops Controller opens shift turnover meeting.

· Identifies highlights of the previous shift

· Identifies external interface activity (successful or failure)

· Identifies any major problems, which required workarounds.

· Identifies any Trouble Tickets written.

-     And anything else I may have left out.

Ops Controller requests status from the positions of the relieved shift.

2
Ingest and Distribution Technicians

· Identifies highlights of the previous shift

· Identifies ingest and archive activity (successful or failure)

· Identifies any major problems, which required workarounds.

· Identifies any Trouble Tickets written.

The following may not be required after launch but may be needed for the various testing that we will be conducting between now and post-launch.

· Provides hard copy of files received from external entities.  (EDOS/FDD/NOAA)

· Provides hard copies of files successfully ingested.

3
Production Monitors

· Identifies highlights of the previous shift

· Identifies ingest and archive activity (successful or failure)

· Identifies any major problems, which required workarounds.

· Identifies any Trouble Tickets written.

4
User Services Representatives

· Identifies highlights of the previous shift

· Identifies ingest and archive activity (successful or failure)

· Identifies any major problems, which required workarounds.

· Identifies any Trouble Tickets written.

Relieved Ops Controller turns over meeting to Relieving Ops Controller

5
Relieving Ops Controller identifies the Plan-Of-The-Day (POD).

· Identifies any external interface activities if known (Important AM-1 Spacecraft Contact Sessions)

· Identifies any support needed for external interface testing.

· Identifies and support needed for internal testing.

· Identifies any support needed for maintenance or software upgrade tasks.

Any questions from anyone?

Relieved shift goes home

Relieving shift starts work

ORE Post Exercise Analysis:

TBD – If applicable

ORE-37 Post Execution Summary:

Critique of content and applicability of information transfer.
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